BBNA IGAP Work Plan Development Workshop — January 5-8, 2008
Anchorage - Federal Building Annex, G MOD, Conference Room A (tentative)
Presented by Bristol Bay Native Association (BBNA) with assistance from
Environmental Protection Agency (EPA) and Agnew::Beck

DAY ONE: Monday, January 5, 2008 (Federal Building

e 8:30-9:00am, Coffee + Visit

e 9-10:30am - Orientation
+ Welcome from Sue Flensburg of Bristol Bay Native Association
« Overview of our 3-day agenda
« Introductions & group sharing

e 10:30-10:45am — EPA Bristol Bay Project Officer Welcome
+« Who we are
+ Updates/Frequently Asked Questions
« Proposed communication approach — addressing tribal comments, questions,
concerns, on-site visits

10:45-11:00am BREAK

o 11:00am-12:00pm — Refining an IGAP Work Plan with an Eye to the Future:
Dialoguing with Area Experts on Key Issues for Our Region
- Watershed Planning and Watershed Council Development
o Crystal Leonetti, Natural Resources Conservation Service
o Tim Troll, The Nature Conservancy
o Sue Flensburg, BBNA
Resource Extraction — mining, oil, gas
o Tammy Fordham, EPA
- Brownfields
o Mary Goolie, EPA
o Arla Johnson, BBNA
- Emergency Management Planning and Spill Response
o Mary Goolie, EPA
- Solid Waste Management
o Joe Sarcone, EPA
o Bryan Reed, Bristol Bay Area Health Corporation

12-1:15pm LUNCH (on your own)
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o 1:15-1:45pm, Overview of the Work Plan
« General overview of work plan components
« Comments, questions, concerns

o 1:45-2:45pm, Planning — Vision to Implementation,
- What kind of planning does your community do?
Purpose of an environmental program
o How will a well developed environmental program make your community
healthier?
o How does IGAP fit within the context of a comprehensive environmental
program?
- What kind of environmental program does your community want/need?
- An eye on action — What areas does your current/draft IGAP work plan focus on?
Is your work plan realistic?
- Coordination and cross-program approaches — Who is doing this work? Who can
we collaborate with? What partners and resources can help you achieve your
work plan components?

2:45-3:00pm BREAK

o 3:00-4:00pm, Getting to Work — Refining and Enhancing Your Work Plan
o Partnering veterans with novices

o 4:00-4:15pm, Conclusions, Questions, Prep for Day Two
DAY ONE ENDS

DAY TWO: Tuesday, January 6, 2008

e 8:30-9:00am, Coffee + Visit

e 9:00-10:15pm, Refining an IGAP Work Plan with an Eye to the Future: Dialoguing
with Area Experts on Key Issues for Our Region
- Watershed Planning and Watershed Council Development
o Crystal Leonetti, Natural Resources Conservation Service
o Tim Troll, The Nature Conservancy
o Sue Flensburg, BBNA
- Resource Extraction — mining, oil, gas
o Tammy Fordham, EPA
- Climate Change and Alternative Energy
o Michelle Davis, EPA
o Mike Brubaker, Alaska Native Tribal Health Consortium (tentative)
- Brownfields
o Mary Goolie, EPA
o Arla Johnson, BBNA
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- Emergency Management Planning & Spill Response
o Mary Goolie, EPA
- Solid Waste Management
o Joe Sarcone, EPA
o Bryan Reed, Bristol Bay Area Health Corporation

10:15-10:30am BREAK

o 10:30-10:45am, General Program Development and Administrative Capacity
Building
o Financial and administrative policies and procedures — MUST (for new
grantees) and SHOULD (for continuing grantees) be in your work plan if
you don’t have one already
o Tribal environmental plan — MUST (for new grantees) and SHOULD (for
continuing grantees) be in your work plan if you don’t have one already

o 11:00am-12:00pm, Getting to Work — Refining and Enhancing Your Work Plan
- Individual and small group assistance with work plan

12-1:15 LUNCH (on your own)
1:15-1:45pm, Tribal Consultation Policies and Procedures

- Understanding federal agencies and their relationships and obligations to tribal
entities

1:45-3:00pm, Getting to Work — Refining and Enhancing Your Work Plan
- Individual and small group assistance with work plan

3:00-3:15pm BREAK
o 3:15-4:00pm, Check-In: Share Your Progress, Questions, Comments and Concerns
e 4:00-4:15pm, Conclusions, questions, Prep for Day Three

DAY TWO ENDS

DAY THREE: Wednesday, January 7, 2008

¢ 8:30-9:00am, Coffee + Visit

e 9:00-10:30am, GAP Online + Other Online Resources
- Overview
- Feedback — Who has used it? What are some of the challenges and strengths of
working with the online system?
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o Grants.gov, www.grants.qgov

o Circuit Rider and Peer Assistance Program,
hitp://lyosemite.epa.gov/R10/TRIBAL NSF/Grants/circuit

o |GAP Preparation and Administration,
http://lvosemite epa.gov/R10/TRIBAL NSF/Grants/IGAP+Help

o About GAP, htip://lvosemite.epa.gov/R10/TRIBAL.NSF/webpage/Tribal+Grants

10:30-10:45am BREAK

o 10:30-11:45am, Getting to Work — Refining and Enhancing Your Work Plan Proposal
- Individual and small group assistance

o 11:45am-12:00pm, Workshop Participant Feedback
MAIN COMPONENT OF WORKSHOP ENDS
12-1:15 LUNCH (on your own)
e 1:15-4:30pm, One-on-One Technical Assistance Available (refining your work plan

proposal, entering current IGAP work plan into GAP Online)

DAY FOUR: Thursday, January 8, 2008

+ 8:30am to 2:00 pm, One-on-One Technical Assistance Available (refining your work
plan proposal, entering current IGAP work plan into GAP Online)
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